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ABSTRAK 
 
 
Yana Marsiamila, 2016; Pengaruh Gaya Kepemimpinan Situasional, 
Lingkungan Kerja Terhadap Kepuasan Kerja Petugas Tol Kolektor di 
Gerbang Tol Cililitan 2 PT. Jasa Marga (persero),Tbk. Skripsi, Jakarta : 
Konsentrasi Manajemen Sumber Daya Manusia, Program Studi S1 
Manajemen, Jurusan Manajemen, Fakultas Ekonomi, Universitas Negeri 
Jakarta. 
 
Tujuan dari penelitian ini adalah: 1) Untuk mengetahui deskripsi tentang gaya 
kepemimpinan situasional, lingkungan kerja dan kepuasan kerja petugas tol di 
Gerbang Tol Cililitan 2 PT. Jasa Marga (persero),Tbk, 2) Untuk menguji secara 
empiris pengaruh gaya kepemimpinan situasional terhadap kepuasan kerja 
karyawan petugas tol di Gerbang Tol Cililitan 2 PT. Jasa Marga (persero),Tbk,  3) 
Untuk menguji secara empiris pengaruh lingkungan kerja terhadap kepuasan kerja 
karyawan petugas tol kolektor di Gerbang Tol Cililitan 2 PT. Jasa Marga 
(persero),Tbk, 4) Untuk menguji secara empiris pengaruh gaya kepemimpinan 
situasional dan lingkungan kerja secara simultan terhadap kepuasan kerja 
karyawan petugas tol di Gerbang Tol Cililitan 2 PT. Jasa Marga (persero),Tbk. 
Penelitian dilakukan terhadap 73 petugas tol di Gerbang Tol Cililitan 2 PT. Jasa 
Marga (persero),Tbk. Teknik pengumpulan data menggunakan metode survei 
yaitu menyebarkan kuesioner dan hasilnya diolah dengan program SPSS 21.0. 
Penelitian ini menggunakan analisis deskriptif dan explanatory. Hasil dari uji 
regresi menunjukkan bahwa terdapat pengaruh signifikan antara gaya 
kepemimpinan situasional  terhadap kepuasan kerja, terdapat pengaruh signifikan 
antara lingkungan kerja terhadap kepuasan kerja. Gaya kepemimpinan situasional, 
dan lingkungan kerja secara bersama-sama berpengaruh terhadap kepuasan kerja 
karyawan dengan nilai Fhitung (45.580) > Ftabel (3.134) dan signifikansi (0.000 < 
0.05). Nilai adjusted R
2
 sebesar 0.553 atau 55,3%. Hal ini menunjukkan bahwa 
55,3% kepuasan kerja karyawan dijelaskan oleh faktor gaya kepemimpinan 
situasioanal dan lingkungan kerja sedangkan 44.7% sisanya dipengaruhi atau 
dijelaskan oleh variabel lain. 
 
Kata kunci : Gaya Kepemimpinan Situasional, Lingkungan Kerja, Kepuasan 
Kerja. 
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 ABSTRACT  
 
 
Yana Marsiamila, 2016; The Influence Of Situational Leadership Style and 
Work Environment on Employee Job Satisfaction at The Toll Collector in Toll 
Gateway Cililitan 2 PT. Jasa Marga (persero),Tbk. Skripsi: Jakarta, Human 
Resource Management Concentration, Management Study Program, 
Department of Management, Faculty of Economics, State University of Jakarta. 
 
This research purpose are: 1) To know the description about Situational 
Leadership Style, Work Environment and Employee Job Satisfaction at The Toll 
Collector in Toll Gateway Cililitan 2 PT. Jasa Marga (persero),Tbk. 2) To test 
empirically the influence of Situational Leadership Style on Employee Job 
Satisfaction at The Toll Collector in Toll Gateway Cililitan 2 PT. Jasa Marga 
(persero),Tbk., 3) To test empirically the influence of work environment on 
Employee Job Satisfaction at The Toll Collector in Toll Gateway Cililitan 2 PT. 
Jasa Marga (persero),Tbk., 4) To test empirically the influence of Situational 
Leadership Style and work environment on Employee Job Satisfaction at The Toll 
Collector in Toll Gateway Cililitan 2 PT. Jasa Marga (persero),Tbk., 6) To know 
how much contribution of Situational Leadership Style and work environment on 
Employee Job Satisfaction at The Toll Collector in Toll Gateway Cililitan 2 PT. 
Jasa Marga (persero),Tbk. The sample of this research are 73 employees The Toll 
Collector in Toll Gateway Cililitan 2 PT. Jasa Marga (persero),Tbk. Research 
data retrieval by survey method with questionnaires and the data processed with 
SPSS version 21. This research using descriptive and explanatory analysis. The 
results of regression showed that Situational Leadership Style have significant 
effect on Employee Job Satisfaction, work environment have significant effect on 
Employee Job Satisfaction. Situational Leadership Style and work environment 
simultaneously have significant effect on Employee Job Satisfaction with Fcount 
(45.580) > Ftable (3.134) and significance value (0.000 < 0.05). The adjusted R
2
 
value are 0.553 or  55,3%. This show that 55,3% of Employee Job Satisfaction 
are influenced by Situational Leadership Style and work environment while the 
rest 44.7% influenced by other factors. 
 
Keywords : Situational Leadership Style, Work Environment, Employee  Job 
Satisfaction. 
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